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Guidelines for understanding & managing human-wildlife 
conflict and coexistence



1) The Challenge of 
managing HWCs

• Global, urgent & increasing 
• Every case is unique
• HWCs are very complex

> What tools can help us 
mitigate HWCs effectively

2) IUCN SSC HWC Task Force

• Information & knowledge
• Interdisciplinary 

collaborations
• Capacity & guidance

> How can we help & work together 



HWC is a global 
conservation 

priority



Tiger range outside PAs

Inskip & Zimmermann 2009

Range overlap
Sharing space 

Human-jaguar conflict risk

Zimmermann 2014



HWCs arising from conservation success



Emerging pressures

• Climate change & land use changes
• Pandemics & wildlife tourism income



(2) Every case of 
HWC is unique



Zimmermann 2014

We cannot generalize 
from case studies



Attitudes Social Norms Zimmermann et al in press



HWCs are very complex
emotions, fear, anger, power, culture, 
economics, security, beliefs, politics…



What is human-wildlife conflict?
Behaviour/needs of wildlife at odds with human goals/ideals

Interaction between people & wildlife
Conflicts between people & people about wildlife



What is the conflict really about? 
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What outcome would 
you prefer for Mauritius 
fruit bats?

Zimmermann, Tollington, Tatayah & Macdonald, in prep

Orchard owners: NIMBY
General public: Extinct

Who are the stakeholders really? 



Persecution is not correlated 
with actual losses



Why do many attempts to mitigate HWCs not work?

an electric fence
not maintained

simple solutions
not implemented

wrong species
blamed for loss

All human-wildlife conflicts are complex, 
but some are more complex than others…



1. HWC is a function of human / wildlife overlap

2. HWCs are complex dynamic systems

3. Each case of HWC is different from the next

4. There are is no magic bullet, no one solution

Inconvenient truths about HWC

> A conceptual tool for helping understand HWC



The Levels of Conflict over Wildlife



Levels of Conflict

Dispute

Underlying conflict

Deep-rooted conflict

Losses of crops, livestock, income, safety

Losses of crops, livestock, income, safety
+ Recurring issue not satisfactorily resolved 
+ Social identity or values threatened

L1

L2

L3

Losses of crops, livestock, income, safety
+ Recurring issue not satisfactorily resolved 

Zimmermann, McQuinn & Macdonald 2020



Identifying the level

L1

L2

L3

QUESTIONS TO ASK

1. Perceptions about the species

2. Perceptions of the situation

3. Perception of the history of 
attempts to solve

4. Willingness to engage to find 
solutions 

5. Perceptions about others

Zimmermann, McQuinn & Macdonald 2020



Participatory decision-making – reducing damage1

• Practical solutions (e.g., barriers, alarms, husbandry)

• Reduce risk of losses (and actual losses) to levels acceptable

• Diversify income or improve productivity



Addressing underlying conflicts

• Parties need to be heard (all views are heard as valid) 

• Focus on building relationships (not so much on the damage)

• Address and discuss the history (past unresolved issues)

2



Working with deep-rooted conflicts

• Dialogue processes to address trust, identity, power 

• Symbolic gestures, co-investment in issue and its solution

• Reconciliation & conflict transformation approaches

3



1. Committed, focussed, long-term efforts

2. Understanding of the underlying issues, linkages 
and causes 

3. Good processes for building engagement, 
ownership, value, benefit

Solutions for HWC require:



1) The Challenge of 
managing HWCs

• Global, urgent & increasing 
• Every case is unique
• HWCs are very complex

> What does it take to mitigate HWCs 
effectively

2) IUCN SSC HWC Task Force

• Information & knowledge
• Interdisciplinary 

collaborations
• Capacity & guidance

> How can we help & work together 



To support the conservation community in addressing HWC
by providing interdisciplinary expert guidance and resources

1) Gather and provide information & 
knowledge

2) Facilitate collaboration & interdisciplinary 
working

3) Build capacity & develop technical guidance

IUCN SSC Human-Wildlife Conflict Task Force 



small, multi-disciplinary 
task force

zoology
geography

political ecology
social psychology

behavioural ecology
cultural anthropology

diplomatic negotiation
development economics

peacebuilding and mediation

+ 10



HWC Library      www.hwctf.org





April 2020 | Oxford, UK
www.hwcconference.org

Postponed to March 2022



IUCN SSC Guidelines on HWC



IUCN SSC Guidelines on HWC

Section 1:  Fundamentals of HWC Includes: key principles of working with HWC conflict & coexistence

Section 2:  Understanding HWC   Includes: animal behaviour, ecology, spatial patterns, livelihoods, 
economics, governance, political contexts, legal frameworks, cultures, indigenous knowledge

Section 3: Planning for Action  Includes: theory of change, planning, stakeholder processes, community 
engagement, social research, spatial & ecological research, ethics & consequences, HWC management 
plans, M&E

Section 4: Implementing Action  Includes: damage reduction, behaviour interventions, rapid response, 
financial instruments, working with media, policy & governance, dialogue, building on culture & local 
knowledge, working with deep-rooted conflicts, mediation  

Practical, holistic how-to advice for practitioners & decision-makers 

Next: Piloting & testing the draft guidelines

info@hwctf.org



English, French, Spanish, Portuguese

www.iucn.org/theme/species/publications/policies-
and-position-statements

www.hwctf.org/resources/tf-publications



www.hwctf.org
@hwctf

Get in touch


