
Principles
of planning 
species 
conservation 
projects

It’s complicated… 
actually it’s complex!



WE ARE NOT IN A COMPLICATED WORLD; 
WE ARE IN A COMPLEX ONE

Simplified Stacey Matrix for Complexity and Creativity in Organizations (Ralph D. Stacey, 1996) 



CPSG HAS BEEN 
WORKING IN THIS 
COMPLEX
SPACE FOR FOUR 
DECADES 

Supporting governments, NGOs, 
Wildlife agencies, Zoos, etc. to 
develop collaborative species
conservation plans

‘…the problem of saving Tasmanian devils had to be addressed from multiple angles…Now, after 
several years of carrying out the plan, the insurance population has grown…the project [has shifted] 
from insurance toward ecological recovery, securing a future for Tasmania’s beloved devils that would 
not otherwise have been possible.’
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Average Workshop Satisfaction Rating (out of 7) 

• increased collaboration 
on action and research;

• improved understanding 
of other stakeholders’ 
viewpoints;

• greater support for on-
ground action. 

10 case-studies tell the stories 
of positive changes for species 
across a range of factors.

Changes can be 
measured in the 
currency of global 
biodiversity 
conservation.

People enjoy 
and value 
CPSG 
workshops.

Presenter
Presentation Notes
Reviews of past work provides strong evidence that our approach to planning works and that it has contributed to the stabilisation and recovery of species worldwide.  








increased collaboration on action and research;

improved understanding of other stakeholders’ viewpoints;

greater support for on-ground action. 

10 case-studies tell the stories of positive changes for species across a range of factors.









Changes can be measured in the currency of global biodiversity conservation.

People enjoy and value CPSG workshops.



















And now we can also show that over time, those changes are significant enough to be measured in the global currency of biodiversity conservation, that is, THE RED LIST INDEX.
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Over time CPSG honed 
a set of 7 planning 

principles that underpin
our approach

- Workshop Processes 
- Science Based Tools

- Training



Well-designed and executed species conservation planning that adheres to 
these seven principles can improve existing efforts and stimulate greater 

ambition, collaboration and resourcing. 

Presenter
Presentation Notes
Let’s take a look at each of these seven fundamental planning principles in turn…



Plan to act

The intent of planning is to promote and guide effective 
action to save species. 

This principle underpins everything we do.

Presenter
Presentation Notes
Our first, over arching principle is Plan to Act.  It might seem blatantly obvious, but there are too many plans sitting gathering dust on shelves, suggesting that we should never forget that planning is a means to an end, not an end in itself…What this means is that each planning process is likely to be different.  The purpose behind it, people involved and other variables are likely to mean that there is no one single ‘right’ process to adopt in all circumstances.  Tailor the process to suit the planning purpose.  A nice illustration of this is in a current project to help groups in Mexico and Costa Rica to determine whether or not, and, if so, how to integrate ex situ management into existing work for the EPLT population.  Our normal planning approach was thrown out of the window and we’re drawing more from structured decision making, as this seems to be most relevant to help them make the practical decision they need to.  



People with relevant knowledge, those who direct conservation action, and those who 
are affected by that action are all key to defining conservation challenges and deciding 

how those challenges will be addressed. Inclusivity refers not only to who is included 
in the planning process, but also to how their voices are valued and incorporated.

Promote inclusive participation

Presenter
Presentation Notes
In order To increase the likelihood that a plan will be implemented requires the inclusion and participation of all stakeholders.  It will often take time for proponents of a plan to get to the bottom of fully identify the range of people and institutions that need to be able to contribute to the planning process. This is needed to ensure that there is sufficient buy-in for them to put words into actions during implementation.  Inclusivity goes beyond making sure the right people are participating and includes thinking about how everyone’s voice is heard and valued.   In a recent- virtual workshop designed to plan for the conservation of sand tiger sharks in Brazil and Argentina, we had to work out how to ensure fishers voices were heard…-short videos and questionnaires…



Working from the best available information—whether that be established 
facts, well-supported assumptions or informed judgments—is crucial to 

good conservation planning. Using science-based approaches to integrate, 
analyze and evaluate this information supports effective decision-making.

Use sound science

Presenter
Presentation Notes
Much of the information you will needed to plan will exist in the heads of those you include.  Finding ways to both collate and critically analyse this , taking into account uncertainty, will help inform the most appropriate solutions for this group.  This involves thinking about how we value different information, separating out the known from the assumed, and helping stakeholders use this understanding to inform decision making.  Whilst planning for the tamaraw in the Philippines, PVA modelling evidence was instrumental in securing the support of government officials to invest in the conservation actions proposed.  



Ensure good design and neutral facilitation

Good species planning is designed to move diverse groups of people through a 
structured conversation in a way that supports them to coalesce around a 

common vision for the species and to transform this into an achievable, 
effective plan. Facilitators skilled in planning are essential in guiding these 

processes. Critically, neutral facilitation eliminates potential or perceived bias 
in the planning process, helping participants to contribute their ideas and 

perspectives freely and equally.

Presenter
Presentation Notes
The whole planning process may be very simple, or it could be quite complex.  Recognising the importance of taking time to determine ‘how’ stakeholders will interact to produce a plan- the planning process- is time well spent. We’re often comfortable investing months or years into undertaking monitoring or other research into a species- investing weeks or even months into developing a planning process that is fit for purpose can be necessary to ensure that an effective, implemented plan results. To be most effective we believe the process often requires a neutral facilitator.  Without actual and perceived neutrality stakeholders may doubt the process and feel less-inclined to invest time in implementation of the resulting plan.    



Reach decisions through consensus

Effective species conservation planning results in decisions that all participants can 
support or accept. Recognizing shared goals, seeing the perspective of others, and 

proceeding by consensus helps galvanize participants behind a single plan of action 
that is more likely to be implemented.

Presenter
Presentation Notes
Through good design and neutral facilitation it is possible- and we believe necessary- to achieve broad consensus around the underlying problems facing a species and how we should respond.  Consensus is not compromise (though there will sometimes be situations where this is necessary)- it is about clarifying that everyone can at least live with the decisions made and so be willing to support their implementation.  In reality, in most situations good agreement can be reached over what the most appropriate courses of action should be.  Scottish wildcat planning- consensus reached to significantly reduce the number of populations field staff would focus on to allow them to concentrate efforts where most needed.  



Generate and share products quickly

Producing and sharing the products of a conservation planning 
process quickly, freely and widely are important factors in its success. 

Delays carry a cost in terms of lost momentum, duplicated or 
conflicting effort or missed opportunities for action.

Presenter
Presentation Notes
The plan coming out of the process is a valuable resource that should be capitalised upon as soon as is possible.  In 2020 I was involved in developing a multi-species plan for invertebrates.  The draft results of the planning workshop were communicated to provincial government officials the day after it complete.  This connection happened to coincide with government officials making a series of public speeches, and one key official decided to commit, there and then, to supporting the plan and seeking European funding to make it a reality.  In addition, protected area managers by chance were re-designing the protected area which was the main stronghold for the species.  They took the provisional results of the workshop and built them into the reconfiguration of the protected area, securing important habitat for the invertebrates and other native fauna and flora.  The EU bid got through to the second round and fingers crossed, funding will be forthcoming shortly to enable the full plan to be realised in short time.  



Adapt to changing circumstances

Effective plans are those that evolve in response to new information and to 
changing circumstances—biological, political, socio-economic, and 

cultural—that influence conservation efforts. Plans are considered living 
documents that are reviewed, updated and improved over time.

Presenter
Presentation Notes
Although the plan should provide the blue print for action, it is also critical to recognise that we are operating in a dynamic system.  Actions identified now may not be appropriate in a few years time, so planning processes should encourage opportunities to revisit plans and change them where necessary.  This flexibility also applies to the planning process.  The shift to more virtual meetings is one that has impacted how plans should be developed; as designers and facilitators, we need to be open to changing circumstances and flex accordingly.  Currently working with the Moroccan govt to work through how we can shift the proposed planning from in-person to virtual, but encourage the maintenance of inclusion within the planning process.  



Presenter
Presentation Notes
These principles permeate through the various international guidelines that we have produced over recent years, most recently with the publication of the ‘Species Conservation Planning Principles and Steps’. All of which are freely available on our website, or through IUCN.  



Presenter
Presentation Notes
They also infuse a range of process tools that CPSG can turn to to suit different planning needs.  [CLCK]  Assess to Plan is a recently developed process to enable us to help divide and organize groups of species requiring different types of conservation planning, from simply making a decision to act, through to dedicated individual species plans. [CLICK] we often find Population Viability Analysis tools can help inform decisions over which courses of action might be most appropriate when specific species are being planned for, and [CLICK] we also have processes that help develop specific plans for ex situ conservation management and their contribution to the wild, and disease management.  



Presenter
Presentation Notes
Closer to home for me is the training and mentoring we provide to help support organisations develop the capacity to plan for their own species of concern.  We provide both online and in-person training, as well as backing this up with longer-term mentoring support for key individuals.  We are keen to explore how we can bring this support to statutory government authorities as well as NGOs and other conservation organisations and communities.  



THANKS!

Any questions or comments?

www.cpsg.org
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